<>

Y&H Leadership and Management Advisory Service 

Application Form

Please send completed form to YHLMASApplication@exemplas.com
Eligibility Criteria

Only available for private sector businesses or social enterprises that:-

· Have fewer than 250 full time equivalent employees, and

· Have at least one full time employee in addition to the beneficiary, and

· Display the potential for high or fast growth defined as –

I. If trading for more than 12 months have the potential to increase turnover by 20% each year for three years

II. If trading for less than 12 months have the potential to achieve a turnover of £500,000 within three years of starting trading

Part 1 – contact details

Please note: The person seeking support must be the most senior person in the organisation (CEO, MD, Owner, Chair or equivalent) for organisations employing 2-49. Organisations employing 50-249 may delegate down one level.
	Company/ Organisation Name
	

	Address
	

	Post Code
	

	Sector
	

	Are you a Social Enterprise?
	

	No. of employees 
	

	Name of person seeking L&M support*
	

	Position


	

	Contact e-mail
	

	Contact Tel
	

	Contact Mobile
	


Part 2 – High/Fast Growth Pre-assessment 
To confirm your eligibility a more detailed assessment will be carried out by one of our Advisers where copies of your most recent accounts (unless you are a new business) and your Business Plan will be required. Please answer “Yes” or “No” to the following 12 questions:
	Do you have a written Business Plan?
	

	Do you have a positive cash-flow?
	

	Do you expect turnover to increase each year for the next 3 years?
	

	Do you expect your turnover this year be greater than last year?
	

	Does your Business Plan show year-on-year profit growth?
	

	Does your Business Plan show an increase in staff numbers?
	

	Does your Business Plan show potential new contracts?
	

	Does your Business Plan show stability of existing contracts?
	

	Do you operate internationally or plan to operate internationally?
	

	Have you (or your business partner) set up and run a successful business previously?
	

	Are you a member of a business network e.g. Chamber, IoD, CBI?
	

	Do you have a business qualification e.g. MBA, management NVQ?
	


If you scored 9 or more of these responses as “Yes”, it is likely that you can be accepted for support once these responses are verified by our Adviser. An Adviser will contact you within 5 working days of receipt of this form.

If you scored 7 or 8 of these responses as a “Yes”, we shall obtain an Experian Business Delphi score for your organisation (at no expense to you). If this shows a score of 1-3, or 4 but improving (out of 6) it is likely that you can be accepted for support once these responses are verified by our Adviser. Please allow 10 working days for an Adviser to contact you. 

If you scored 6 or less you cannot be accepted for support at this time. Please only submit this form if you would like to discuss other development opportunities with our team.

Name………………………………………….

Date……………………………….

	Notes (for LMAS use only):
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